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Foreword

Dear Readers,

Since the early periods of the industrial revolution, technology
has witnessed a dramatic progression from primitive steam
engines 10 robotics and Al shaping up present-day shop floors.
Albeit. people remain the most critical resource of any
oreanization. The fact that economic efficiency can be achieved
unﬁy when organizations optimize their human resource was
realized long ago. But, how to optimize it continues to be the
oreatest Yaksha Prashna- intriguing the industries, managers,
and academicians fora long.

Innumerable books have been written, experiments have been
conducted. and rescarch has been undertaken; man’s endless
pursuit to know the best way to manage his/her fellow beings
continues in the realm of Human Resource Management. The
hook “Current Trends in Human Resource Management is a
sincere effort from the author-editor Dr. Pravin V. Yadav to
mobilize contemporary trends in HRM driving the industry.

Fach chapter ol this book seeks to present a critical review of its
subject and to provide both practical and theoretical insights.
| am sure. the book would equip the students, teachers, and

practicing managers with useful inputs in bringing the best out
of human resources,

Wishing you a great reading,, .,

Dr. AL B Dadas

“il't'\'lnl‘

eville Wadia Institute of Management Studies & rescarch,
Pune
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Hammer. The article appeared in the Harvard Business Review.
In it, Dr. Hammer defines reengineering as “the fundamental
rethinking and radical redesign of business processes to achieve
dramatic improvements in critical measurcs of performance.” He
argues a business should reduce and remove any business
activities that do not actually work for the good of its customers.
The terms process improvement, process excellence and process
innovation all came from him. Sometimes the concept of
Business Process Reengineering (BPR) is used.

By the early years of the 1990s, businesses around the United
States were adopting reengineering as a useful improvement
process. If you’re wondering how reengineering can help your
business, let’s take a look. It starts by identifying opportunities (o
improve performance, which leads to reducing manufacturing
processes, eliminating warranty claims and ultimately reducing
overall costs.

The First Steps of a Reengineering Process

Reengineering cannot proceed without the full support of a
company’s upper management. Once everyone agrees to proceed,
those in charge must put together a very clear plan of review and
a4 vision, Thats because one of the biggest criticisms ol
reengineering is that it can result in layolTs.

But the goal of a reengineering process is to leave the company
ln. better shape. That's why it’s critical that everyone involved
With the process redesign is on board. You may need to convinee
*ome team members as 1o why making the change is essential for

the ¢ ] 5 . . . R
¢ company. If the company is not doing well, this shouldn’tbe
l(‘l) h.”.
ard,
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Reengineering Your Products

Once your process analysis is complete
which of your products apply. If it’s a large-scale improvement
plan. you may need help from an outside consulting firm. In
said. a whole reengineering effort should

it’s time to take a look at

principle, Dr. Hammer
\ake less than a year. But husiness process reengineering is no

easy task.

When a product design reaches the reengineering stage, it’s clear
that one or more factors have caused it to miss the mark. Whether
driven by the lack of quality service and speed, or high costs, the
same approach applies: to determine the client’s goals. What do
they want to see in the reengineered design that’s missing from

the initial design?

Remember that unless you challenge old assumptions and shed
the old rules that made your business underperform in the first
place, you're just rearranging the deck chairs on the Titanic. You
can’t achicve breakthroughs in performance by simply cutting fat
or automating existing processes. This is about developing a new
business process management plan. In reengineering, managers
break loose from outmoded business processes and the design

principles underlying them and create new ones.

The Reengineering Approach
Once the key design objectives are clear, the next step is to

research and strategize new configurations. This requires a
ctor. While the core features and logic of the system are
eserved, functionality/processes will need to either be added or

palance fa

pr
modified.
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Say. for instance, that technological advancements have led to
optimized production methods for materials. This has made new
alternative materials available, ones that could offer a significant
cost advantage over past options. Manufacturers want to utilize
these materials in their design, while keeping the rest of the

configuration the same.

with a reengineering approach, manufacturers can efficiently
improve product designs. Rather than having to undertake a total
redesign — a process that can be costly and time-consuming —
an existing template to work from is already in place.
Think, using information technology to “upgrade” a horse with
lighter horseshoes which make them faster, as opposed to just
building a car. This helps improve cycle time and gets your
products to the market in a timely manner, while ensuring the
satisfaction of companies and customers alike.

By improving the existing processes through which these
products are designed, manufacturers can further save time and
costs. For example, incorporating advanced technology into
manufacturing processes can help limit the degree of wasted
materials and expedite the whole process.

Creating new rules tailored to the modern environment ultimately
requires a new conceptualization of the business process.
Considering the apathy of old processes and structures, the strain
of implementing a reengineering plan can hardly be
overestimated. And reengineering does not need to be done
haphazardly.




icon Systems has become a leader

gathering input from
connectors and cable assemblies. From repli

in the reengineering sphere by
a client’s various departments to reenginecy
cating and improving

existing features to doing away with unnecessary components,

icon engineers facilitate

designs with increased throughput and

robust performance.
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| AFTERTHOUGHT

Dear Reader,

I am sure, you are experiencing a mixed sense of awe,
overwhelm and anticipation after having finished reading this
book! Yes, the “Current Trends in Human Resource
Management” penned and pivoted by an enterprising faculty
of HRM, has encapsuled a gamut of insightful articles in this
book. The authors of cach of the articles have chosen most
contemporary issucs and woven wonderful articles replete
with information as well as insights on their topic. Besides, the
book at enc cnd satisfies curiosity of the readers by revealing
how cutting-edge technologies will be reshaping the HRM

(M
practices, on the other hand some of the articles raise subtle
\_/\ doubts as to whether the organizations and employees are

Dr. Umesh S Kollimath
'BA\,\I'.M(EwJ. Ph.D.)

diluting commitments of mutual welfare from the either
side!!l hope the thoughts that have begun lingering in our
minds after reading the book shall continue till we take some
radical different decisions to nurture, retain and promote the
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Human Resource that is within our sphere of controlWith
Warmest regards to the Authors, Editor, and all those who
have contributed to this book.
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