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Foreword

Dear Readers,

Since the early periods of the industrial revolution, technology
has witnessed a dramatic progression from primitive steam
engines 10 robotics and Al shaping up present-day shop floors.
Albeit. people remain the most critical resource of any
oreanization. The fact that economic efficiency can be achieved
unﬁy when organizations optimize their human resource was
realized long ago. But, how to optimize it continues to be the
oreatest Yaksha Prashna- intriguing the industries, managers,
and academicians fora long.

Innumerable books have been written, experiments have been
conducted. and rescarch has been undertaken; man’s endless
pursuit to know the best way to manage his/her fellow beings
continues in the realm of Human Resource Management. The
hook “Current Trends in Human Resource Management is a
sincere effort from the author-editor Dr. Pravin V. Yadav to
mobilize contemporary trends in HRM driving the industry.

Fach chapter ol this book seeks to present a critical review of its
subject and to provide both practical and theoretical insights.
| am sure. the book would equip the students, teachers, and

practicing managers with useful inputs in bringing the best out
of human resources,

Wishing you a great reading,, .,

Dr. AL B Dadas

“il't'\'lnl‘

eville Wadia Institute of Management Studies & rescarch,
Pune
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Role of Technology in Human
Resource Management

Dr. Pravin Vitthal Yaday

Introduction-

dramatical]
of human resource Management. These

Definition of HR technology-

HR technology is an umbrella term for software and assoc
hardware for automating
organizations, [t includes e
talent  acquisition and

performance Management,

iated|
the human fesources function in
mployee payrol] and compensation,

management, workforce analytics,

and benefits administration [2].
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echnology refers t0 all of the software used to

Juman resources t i y
i : _ understand, find. inform, remember an
n Hllm an _smc.k. manage, pay : o

deliver benefits to the people in an organiza ion [3]:

gement |
Technology in HRM-

lav
e I heTC ATE various application & tech tools available in this digital
ortant role in transforming Human Resource

‘era that plays an imp
Management.

I, rather than a persop

| access to HR servicg |- ¢7ecrvitmen”

plications, dramatic
ali helps organizations to attract a stronger and more

e-recruiting
lves the use of electronic

diverse applicant pool. E-recruiting invo
resources to assist in the hiring process. By utilizing the Internet
i i und the world, com anies

nology tools outperfor r+lu connect to potential apphcants- aro t : P :
have been able to reduce the time and cost associated with

anizations alread i . . |
y ha‘i' recruiting talent. There are many job sites available for posting

ce management. The
sts and expanding
I0WS organizations th

imple automation of H - . . o .
tive advantage. Instea en:lployment opporfunmes, \‘Nthh provide c?rganlzatlons wnth. a
technology to tranisforl wnde. range of possnble.c:and'ldates to fill their needs. Companies
rand [1]. "1 - implement e-recruiting in several ways. They can formulate

their own e-recruiting platforms in-house to be managed by
human resources personnel within the organization: use €-
recruitment software that fits their particular needs, or retain a

oftware and associate recrumng. flgency that can help advertise and manage available
open positions [4].

resources function |
oll and compensationy 2. e-selection-
workforce analytics

. E-selecti : S
Iministration [2]. ion uses technology to help organizations more

efficiently manage the process of identifying the best job
candidates—those who have the right knowledge, skills and
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ally improve o
methods and to meet |e

technology

making

which help the firm judge (e congruence between tho
organization’ requirement i

alignment wi that of an individumu
[5].

Oynamic groees,
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Frofil stestugy

Intti Mo
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and Looise, 201
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t fit the oreanizati
ganlzation. Fy; . )
on the accuracy of's 'lFacn_lraining means training with an electronic platform. Companies
nents, organizati electy, yse it to teach employees without assembling them in one
ons vig e. This saves considerable time, effort,

e selection proce cation at the same tim
SS m o . ;
S M urgamzmmnal strife and ensures that an entre workforee can

of the effectiv
e i
1ess of fl, kept up to date with the latest procedures and policies.
( you don’t need all ol your

at the same time. Instead, they
note locations OF simply at
't be online together either
ryone (o watch a broadcast
it. However. while live

tion proc
€ss usual ) e
date helps in th dly Stalyilizing e-Training means tha
e decisig '

€CiSigyy ployees in one place or even

S the .
:Ongruti);ew?i;:;c“?mn complete courseware from rel
t with that of an indivig !mmc. In many cascﬁ‘ they needn
tylthough you could still schedule eve
at the same time hefore interacting with
broadcasts can only be ‘aired” once, on MOst oceasions, e-
b Training lectures and lessons can be accessed at any time [6].
AWhen training materials, course interactions and course delivery
r‘ re enabled by and mediated through technology. your firm is
lengaging in e-learning or e-teaching. Although technology is not
wet as widely adopted in training as in other areas of HR. nearly
60 percent of recently surveyed organ
implemented e-learning ar
1o do so within the next year.

L

izations indicated they have
are planning

4. e-Pe
4. e<-Performance Management-

E-performance management is the planning, implementation, and

application of information technology in managing the PMS. E-
performance management is a part of e-HRM or HR information
system (HRIS). Through IT enabled PMS, it is possible to
itegrate strategics, policies. and practices of the organization

with th .
ooise, 2011 i performance Manage ment  pProcess., I ‘PCT'|HI'II'1:1I1tc
agement | } . .
STOces vent is the relational e-HRM function to support business
HuResses. kP ; i ) ¥
EPS can help an orgamzation 1o reduce the cost ol

J : n .
earning- #ining stafl while
g 3l while increasing |‘“‘lllll.']|\1'[\ and i‘k‘ﬂ.ﬂl‘!'lflncc
4 P .




They can empowe
amount ol external interve
system an employee, ¢
only be
accurately but, as a second
the job and the employer

Do e-compensation-

Today’s c-compensation syst
the simple automation ol pe
web-enabled technology
zl('lminiﬂlcrcompelw

Lo streamline and automate

o model proposed changes |

employvee compensation history,
bonuses. and (o provide higher

makers,

C-compensation
within the corporation.

evaluation components  and

Purpose of this model s 1o
employees who (i

accordance wigh Clear Nstructions,

Employee wellare —

C=COMmpensation seeks o
cmp o VEES, I't';,‘n'.‘(_‘);_'_l'l 1'7. fl'l_!—:',
strengthening organizational

ey elopment a i feamwork
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ntion or traj ning
specially a new em
able to complete his of her
ary benefit, will also |
's business [7].

ems provide much more
yroll processes. -
to help Managers des
ation policies. An HRIS
the compensation pl

' compensation plans,

quality information

is intended (o gener,
based on complying
the
provide greater sgl
O1ow company guidelin

Cncourage
efficiency
culture,

through pers

perform tasks with o nlinin’mq““.,;ll

- By using this type,i.l_l_“_lm
ployee, will often n

work more quickly A
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ensation. e-compensation establishes a win-win
its employees,

:

;?\iqgipﬁ)b;’;l:lﬁtill:mftme' which benefits  the company. )

- her work often g, reholders and clients, striving 10 obtain a high-performance
more quickly ) [ elfectiveness and efficiency In all products g

efit, will also learn more dbo um.

ss [7].

perform tasks with a mmnm bl op
| e co

ton

U

\ICC.\.

Recognize the achievements of your cmployees-
provide much more value thg- wmpummon is 2 methodology that measures performance and
in terms of both quality and quan

en objectives have beet

roc -
esses. E-compensation ug(c.\mpu\_\‘umn tity. including all
s defined ina

¢ - - 0 . -
anagers design, implement apley els of the orgum'/.ulmn wh

An HRIS allows organizatioge!€ar and transparent manncr.

ompensation planning proces
air manner, the

an objective and |

o compensate individuals in
assessed on a reg

of the employee should be ¢ cpular

compensation plans, to trag
nertormance
basis so that the company assures pumamnl !

orth allows important say i

{c
y allocate incentive pay anj
improvement. The

uality information to dumm
ngs in payroll

Campensation model set {
costs when compared with the results obtained.

nerate an fair salaries cultun
he mcihadelogy applied in c-cmnpcnxuliun assures faimess
o the efforts made by

its goals [8].

EVEryone i Yol grganization to obtain |

complying with performang ol
O — - T alarics, recognition and added value

)
le greater salary incentives 108

uidelines and achieve resultsil ¢ B
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communicyte information on benefits to employees and allg. IR Tecl

them to elect ang Manage their benefits online, hl‘lpﬁf//l"

solution
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"I‘cchnology has brought about the beneficial transformation th hups://o

is required in the HR department. Technology that centraliy recruitin

administrative tasks helps put HR professionals’ priorities il{_ 01,2022
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| AFTERTHOUGHT

Dear Reader,

I am sure, you are experiencing a mixed sense of awe,
overwhelm and anticipation after having finished reading this
book! Yes, the “Current Trends in Human Resource
Management” penned and pivoted by an enterprising faculty
of HRM, has encapsuled a gamut of insightful articles in this
book. The authors of cach of the articles have chosen most
contemporary issucs and woven wonderful articles replete
with information as well as insights on their topic. Besides, the
book at enc cnd satisfies curiosity of the readers by revealing
how cutting-edge technologies will be reshaping the HRM

(M
practices, on the other hand some of the articles raise subtle
\_/\ doubts as to whether the organizations and employees are

Dr. Umesh S Kollimath
'BA\,\I'.M(EwJ. Ph.D.)

diluting commitments of mutual welfare from the either
side!!l hope the thoughts that have begun lingering in our
minds after reading the book shall continue till we take some
radical different decisions to nurture, retain and promote the
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Human Resource that is within our sphere of controlWith
Warmest regards to the Authors, Editor, and all those who
have contributed to this book.
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